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Agenda 

• Planning Process Overview 

• Plan Organization 

• Recommendations 

• Next steps 



HARRISON COUNTY 

Town Planning Initiative

• Born out of the 2020 Harrison 
County Community Leadership 
Planning Initiative.  

• Funded by the HCCF and Lilly 
Endowment Inc.’s Giving Indiana 
Funds for Tomorrow (GIFT) VII 
Implementation Grant. 

• Created to assist the ten 
incorporated towns to complete a 
comprehensive plan and an asset 
management plan. 



Comprehensive Planning 

• Works to identify the vision and goals for the future based on 
community needs, data-driven trends, and public 
perceptions. 

• Guides decisions related to growth and development and 
helps prioritize projects and programs identified for the short, 
mid, and long-term. 



The Planning Process 



Public Event #1 – High School Basketball Game



Public Event #1 – High School Basketball Game

What did we hear? 

• Opportunity for new directional signage to 
school at the corner of Crestview Avenue and 
Main Street. 

• Opportunity for interchange enhancements 
just north of town. 

• Redevelopment opportunity at the Old Mil.

• Desire for new playground equipment and 
splash pad area at Heritage Park. 

• Desire for an indoor sports facility.

• Desire for a walking trail through town. 

• In the future, Lanesville should prioritize…

• Education and Healthcare (Including 
Childcare)

• Redevelopment 

• Sidewalks and Trails

• Preservation of Nature Spaces 

• Providing Creative Spaces 



Public Event #2 – Heritage Building 



What did we hear? 

Public Event #2 – Heritage Building 

• Meeting attendees agreed with most of the big 
ideas that were shared. 

• Attendees had mixed thoughts about the word 
“progressive” in the vision statement – We 
scaled this back to say “forward-thinking.” 

• Someone made a comment that none of these 
ideas are new, they are all in progress.  - Yes!  

• What did the community identify as high 
priorities? 

• Enhancing Beautification 

• Promoting Historic Destinations 

• Enhancing Pedestrian Connectivity 

• Expanding Education and Childcare 

• Expanding Broadband 

• Addressing Flooding 

• Addressing Housing Vacancy 

• Providing Healthy Food 

• Encouraging Adaptive Re-use 



How did we organize these big ideas for the future? 

Draft Plan Organization 



CHAPTER 1 

About the Plan 

• Plan Overview

• Planning Process 

• Highlights of key 
findings 

• Outline of the plan’s 
organizations 



CHAPTER 2 

The Plan Forward
• Three Themes 

• Nine Topics Explored 

• Each topic identifies a few big 
ideas and supporting strategies
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CHAPTER 3

Our Next Steps 
• 12 catalyst initiatives were 

identified as the most critical 
strategies to implement over the 
next 5-10 years. 

• Each initiative highlight 
additional details to assist the 
town in implementing these 
projects, programs, or policies. 
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What are the most critical strategies?

Catalyst Initiatives 



Catalyst Initiatives 

Initiative #2

Supports the Beautification big idea. 

• Work with the county to identify 
any potential zoning ordinance 
and code updates that may help 
improve visual aesthetics in the 
downtown core and along SR 62. 

Initiative #1 

Supports the Beautification big idea. 

• Partner with a local dumpster 
company (or trash pick-up 
provider) to host organized, 
seasonal community clean-up 
days. 



Catalyst Initiatives 

Initiative #4

Supports the Historic Destinations big 
idea. 

• Provide technical support for 
property owners within Laneville 
with buildings/sites on state and 
federal historic registers who wish 
to rehabilitate or perform 
improvements on their properties 
or those who wish to register their 
own property. 

Initiative #3 

Supports all of the Placemaking big ideas. 

• Explore the creation of a Main 
Street organization to promote 
and enhance the Main Street (SR 
62) commercial corridor. 



Catalyst Initiatives 

Initiative #6

Supports the Residential Growth big idea. 

• Promote locations within and 
surrounding Lanesville for 
residential development as 
identified on the Future Land Use 
Map to potential developers .

Initiative #5 

Supports the Heritage Park Improvements 
big idea. 

• Meet with Lanesville Heritage 
Weekend Committee to 
understand their needs for park 
and facility improvements and 
their ability to collaborate on 
future events.



Existing Land Use Future Land Use 



Catalyst Initiatives 

Initiative #8

Supports the I-64 Interchange big idea. 

• Establish policies for voluntary 
annexation, including non-
remonstration agreements for 
developments outside of town 
limits that are requesting town 
utilities. 

Initiative #7 

Supports the Infill and Redevelopment big 
idea. 

• Complete an inventory of sites 
available for redevelopment and 
promote these sites for new 
residential development, 
neighborhood commercial 
development, or other community 
amenities. 



Catalyst Initiatives 

Initiative #10

Supports the Adequate Services big idea. 

• Develop and maintain a Utilities 
Master Plan to evaluate the 
capacity of Lanesville’s current 
utilities, identify incremental 
improvements, and set a timeline 
for future projects and funding. 

Initiative #9 

Supports the Broadband big idea. 

• Support and help implement, 
when possible, the strategies 
within the Harrison County 
Broadband Plan to ensure 
Lanesville has high-quality internet 
access for residents and business 
owners. 



Catalyst Initiatives 

Initiative #12

Supports the Business Owners Roundtable 
big idea. 

• Form a local forum for business 
that meets regularly to share 
concerns, resources, and network 
with each other and town 
administration. 

Initiative #11 

Supports the Housing Diversification big 
idea. 

• Determine the need for additional 
housing types (duplex, senior 
housing, and apartments) within 
the community through a housing 
study and identify how to reduce 
obstacles for developers through 
zoning or financial incentives. 



What are we asking from you? 

Next Steps 



Adoption Process 

• Step 1 – Town Council 
Presentation 

• Step 2 – County Plan Commission 
Presentation  

• Step 3 – County Commissioners 
Presentation

We are asking for the council to adopt 
this plan by resolution to make it 
official and show ownership of the 
plan. 



THANK YOU! 

Questions or comments?


